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Selling South Korea: No ‘sparkling’ brand image

By Lucy Williamson(BBC News, Seoul/2012. 1. 31)

Word association games are easier with some places than others,
Japan: sushi, cherry blossom and Mount Fuji, America: ham—
burgers and Hollywood, Paris: romance, croissants and the Eiffel
Tower,

Now try with South Korea, If you are struggling to get past eco—
nomic powerhouse and computer chips, you are not alone,

South Korea’s government has been trying to change the country’s
international image — or rather its lack of one — for years,

And even those involved — like Peter Kim, brand manager for the
Seoul government — admit it has been a tough sell,

“We're among the world’s 13 largest economies,” he said. “But we
still don't have our own unique brand.”

Partly, he said, that is because for the past 50 years, South Korea

has been focused on building the country, not marketing it.
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But now it is starting to think about its national brand, it is facing

some unique challenges,

‘Two Koreas’

“It’s hard, because we share the name Korea’ with North Korea,”
said Cho Hyun—jin, from the president’s foreign media team. “And
there are still many people in the world who don’t even realize
there are two Koreas.”

South Korean footballer Park Ji—sung is a Manchester United mid
fielder

North Korea — led until last month by Kim Jong—il — is a country
associated with food shortages, political repression and an ongoing
nuclear weapons programme — issues that help make it a regular
feature on global news channels,

“Do you know who the most famous Korean is?” one senior mar—
keting official said gloomily over coffee one morning, “It's Kim
Jong—il. That's what were dealing with in branding this coun—
try.”
But some officials, like Mr Cho, believe the country's image has
been tarnished by the culture of its allies too. In particular, a pop—
ular American television drama set during the Korean War called
M*A*S*H*,

“Many people think Britain has the best intelligence agency just
because of James Bond,” Mr Cho explained, “In M*A*S*H* Korea
was portrayed as worn—down, third—world: a hopeless country.”
That image was not helped by decades of violent demonstrations,
coups and military dictatorship, as the country made its way to

democracy.,

Public makeover
Now, said Mr Cho, things have changed.
“There’s been a major image shift. Now it's Samsung products,

Korean pop bands, and [the Manchester United footballer] Park
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Ji—sung.”

And there has been a public makeover to match,

Continue reading the main story “Start QuoteThat’s one key thing
we learned about branding Korea: let people outside Korea decide
for themselves what they like”

End Quote Fiona Bae Hyundai Capital & Hyundai Card

Over the past few years, a flurry of marketing campaigns describ—
ing South Korea — and its capital city, Seoul — as “sparkling”,
“dynamic”, “infinitely yours” and the “Soul of Asia” have appeared
on billboards and TV channels around the world.

A new Presidential Council on Nation Branding has been created,
And the Seoul city government has ploughed in $100m (£64m)
over the past few years to promote the nation’s capital abroad.
But despite the extensive advertising campaigns, South Korea still
seems to have a much weaker national image than many other
countries, at least outside Asia,

Dr Charlotte Horlyck, a specialist in Korean art history at Lon—
don’s School of Oriental and African Studies, said the marketing is
often unsuccessful because there is no clear message.

“There are too many conflicting images which keep changing
all the time, as governments and policies change,” she said. “So
there’s no consistent image that people conjure up in their minds

when they think about Korea,”

Take the slogan “Korea, Sparkling”

“It doesn’t make any sense because it's not easy to interpret —
what is sparkling? Is it the people? The springs? The brand has to
be very easy to understand,” she said.

Mr Cho agrees that there needs to be more co—ordination between
South Korea’s different marketing agencies.

“We need to be more selective in what were going to sell out of

Korea,” he said. “And more strategic in promoting it.”
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‘Let people decide’

In fact, branding often works best when consumers themselves
decide what's iconic, said a senior marketing official at one of
South Korea’s most recognised international companies,

Branding work best when consumers decide what is iconic, experts
say

Fiona Bae, deputy PR manager at Hyundai Capital & Hyundai
Card, said people respond when they are offered access to a new
culture, not told what to like about it,

Hyundai Card recently worked with New York’s Museum of Mod—
ern Art to put together a collection of new Korean designers,
“What we found very interesting was that the products the MoMA
people picked weren’t necessarily things we would have picked,”
she said. “That’s one key thing we learned about branding Korea:
let people outside Korea decide for themselves what they like.”
But according to one insider, the slogans and images for at least
one recent government—funded campaign were chosen by a hand—
ful of South Korean experts — most of them male, and all of them
over 40, Foreign consumers were only asked their opinion after
the decision had been made, he said.

To be fair, many of South Korea's campaigns to date have been
primarily about attracting tourists, for example, rather than the
wider issue of national image.,

And according to Simon Anholt, that is all you can hope for, Mr
Anholt works as a policy advisor on these issues to national gov—
ernments, National branding itself, he said, is doomed to failure
from the start,

You can advertise your country to tourists, he said, but not ac—
tively ‘brand’ it, “Branding is something that happens in the con—

sumer’s mind.”

‘Turning point
Mr Anholt publishes a global index of national brands each year,
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That survey showed that people largely do not change their minds
about other countries and if they do, they do so very slowly.
“National image is not created — or much affected by — the media,”
he said.

And yet, South Korea has gradually been creeping up his index
from its original place near the bottom of the list,

“Korea’s image is improving, because Korea is improving,” he said.
“It’s getting richer and more confident.”

“It’s also starting to understand that reputation is something you
earn, not something you construct. It's started doing things, rath—
er than saying things,” he added.

Nothing, perhaps, illustrates that theory better than the G20
summit, held in Seoul in 2010,

The Presidential Council on Nation Branding said that the summit
increased awareness of South Korea by almost 17%, and “like—
ability” by around 3.5% — making it one of the country’s most
successful ‘marketing’ events,

“The G20 was a turning point,” said Mr Cho. “Korea moved from
being a follower of the international agenda to being an agenda—
setter. We're part of it now.”

Mr Anholt agreed. “My only criticism is that they're still constantly
publicizing the fact they want a better image,” he said.

“The first rule of propaganda is that, if youre going to do a num—

ber on people, you shouldn’t warn them you're about to do it.”
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National bound Asia, a3 countries in the region seek to tap into the
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s

hranding stratesy.

More Than Tourism :
The Challenges of Nation Branding in Asia

By Keith Dinnie(Global Asia/2012. 9)

Malaysia claims to be “Truly Asia,” South Korea is “Sparkling,”
India “Incredible,” Thailand “Amazing,” and everything is “More
Fun” in the Philippines. Such simplistic attempts at encapsulating
a nation in one or two words may smack of crass reductionism,
but they are symptomatic of a growing desire by governments
to manage international perceptions of their nations, Through—
out Asia, as in the rest of the world, recent years have witnessed
a dramatic rise in the prominence of nation branding and public
diplomacy. Most countries are now engaging in nation branding
or are considering how to approach the challenge of developing an
effective nation—branding strategy.

It can be argued that there is little that is new about nation
branding, given that nations have historically branded them-—
selves through icons such as flags, military uniforms, currencies,
anthems and so on, However, what is new is the borrowing of

branding techniques from the commercial sector and the applica—

i
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tion of these techniques to whole countries rather than merely to
products or corporate brands. The key objectives of nation brand—
ing and public diplomacy are usually export promotion, the at—
traction of inward investment, tourism promotion and an increase
in international influence,

A strategic approach to nation branding and public diplomacy
needs to go beyond facile slogans. Rather, countries should adopt
a policy of stakeholder engagement to ensure that the nation
brand is founded on an inclusiveness that allows the full rich—
ness of the country’s identity to be expressed in diverse ways to
multiple audiences, In this light, it is interesting to compare the
varying approaches that three Asian nations — Japan, China and
South Korea — have taken with regard to their nation branding

and public diplomacy strategies.

Japan

The main impetus for Japan’s nation branding emanated from
former Prime Minister Junichiro Koizumi, under whom a series
of initiatives was launched in 2002, culminating in the creation in
2004 of the Japan Brand Working Group. The focus of the group
was mainly on the promotion of Japanese cultural assets related to
food culture, local brands and fashion, However, the rapid turn—
over of prime ministers since that time has militated against the
development of a sustained nation branding strategy. Koizumi's
successors do not appear to have shared his enthusiasm for the
branding and it is difficult to detect any coherent strategy in re—
cent years,

For progress to be made in terms of Japan’s nation branding, in
addition to private sector individuals and organizations, key public
sector stakeholders should ideally be involved including, but not
limited to, the government; the Ministry of Economy, Trade and
Industry; the Japan External Trade Organization; the Ministry of

Foreign Affairs; the Japan National Tourism Organization; the
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Japan Foundation; the cities and regions of Japan; and the Min—
istry of Agriculture, Forestry and Fisheries, To this list should be
added the citizens of Japan and also the Japanese diaspora. In
other words, it is a virtually total national effort,

Policy—makers of any country, not just Japan, are naturally
hesitant to throw open nation brand strategy formulation to the
general public, for fear of losing control of such an undertaking,
However, a balance needs to be struck between achieving a rea—
sonable level of inclusiveness while maintaining the ability to take
executive decisions on strategy direction, The development of citi—
zen ambassador programs provides a positive solution to this co—
nundrum, Citizen ambassadors have been recruited by many cities
as an important component of their place—branding strategy, and
there is potential for more regions and nations to do likewise,
Berlin, for example, has instituted a citizen ambassador program
in which citizens are invited to tell the story of how they person—
ally have changed Berlin, These stories are powerful in creating a
human face — often literally, through the use of photographs of
individual ambassadors on websites and elsewhere — and provid—
ing a more authentically grounded and ethically acceptable form
of place branding than the lazy use of facile slogans and expensive
logos.

Citizen ambassador programs can stimulate civic pride; increase
buy—in and acceptance of place—branding initiatives; demonstrate
that inclusiveness goes beyond token consultations with local peo—
ple and draw upon the social networks of residents and members
of the diaspora. These benefits can only be achieved by committing
the necessary resources to managing the citizen ambassador pro—
gram, that is, a named individual or organization needs to have the
responsibility of recruiting appropriate citizen ambassadors and
then communicating with them the expectations of their roles, To
date, there has unfortunately been very little relationship build—

ing between the Japanese government and the Japanese diaspora,
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Consequently, the diaspora network that could play a significant

role in Japan’s nation branding has been overlooked,

South Korea

South Korea has in recent years been the most energetically com—
mitted country in Asia in attempting to manage its nation brand
in a strategic rather than ad hoc manner,

A Presidential Council on Nation Branding established by Presi—
dent Lee Myung—bak represents a serious effort to manage in—
ternational perceptions of the country rather than passively ac—
cepting stereotyping and other forms of negative branding by the
international media and other third parties. The council has 47
members, 16 of whom are senior government figures while 31 are
from various private sector backgrounds, The council is struc—
tured into five teams that have responsibility for the following
functions: international co—operation, corporate and information
technology, culture and tourism, the global community and overall
co—ordination,

The South Korean approach is characterized by a clear recognition
of the need for the strategy to be rooted in Korean culture and to
display and enact openness towards the rest of the world, A wide—
ranging strategy has been developed comprising the following key
dimensions: promotion of Tackwondo; sending 3,000 volunteers
abroad on a humanitarian basis; the Korean Wave program; the
Global Korea Scholarship; the Campus Asia Program, increase in
external aid; development of state of the art technologies; promo—
tion of the culture and tourism industries; helping Koreans be—
come “global citizens;” and a drive to encourage local citizens to
treat foreigners and multicultural families better,

While there has been criticism of the Presidential Council on Na—
tion Branding, it is too early to judge the success of the Korean
approach. As in other nations, one risk is that when a new leader

is elected, as will happen later this year in South Korea, the exist—
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ing nation—branding strategy will be discarded for no other reason
than a desire to make a clean break from the previous regime,
Achieving continuity in nation—branding policy is thus problem—

atic,

China

China has prioritized soft power projection through public diplo—
macy initiatives rather than employing the more explicitly brand—
related strategies of Japan and South Korea, The focus on soft
power reflects China's need to reassure its neighbors as well as
the wider world that despite its growing military might, the coun—
try’s intentions are benign. In Japan, for example, China has im—
plemented a public diplomacy strategy comprising the following
key components: use of the media through conferences with the
Japanese Press Association, and the provision of explanations of
policy changes by the Chinese Communist Party; visits of celebri—
ties such as Chinese movie stars to events like Tokyo Movie Week;
events and projects such as the Chinese National Day celebrations
held in a large hotel in Tokyo and attended by between one and
two thousand people including politicians and business executives;
publications such as the quarterly China Book International and
support for the translation of Chinese literature; exchanges be—
tween Chinese and Japanese schools, universities, chambers of
commerce, and the twinning of cities; and the establishment of
Confucius Institutes within Japan that host between 50 and 100
cultural performances per year,

An area of great potential for China in its future nation—brand
strategy lies in its cities, most of which still remain unknown to
the outside world, City brands represent an important dimension
of any country’s overall brand, and Chinese cities — apart from
three or four globally known ones — have not yet made an impact
on international perceptions, It is not necessary to look too far

a field for an example of good practice, Singapore has achieved
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highly impressive results in terms of awareness and image per—
ceptions through a focused and well—organized branding strategy.
Despite its small size and relative lack of striking scenery or iconic
monuments, Singapore has developed a highly visible and well—
respected brand, Chinese cities could draw upon Singapore’s suc—

cess in developing a distinctive global brand.

Overcoming Obstacles to Nation Branding

In conclusion, despite the proliferation of nation branding and
public diplomacy initiatives in Asia, examples of best practice have
been slow to emerge. Numerous obstacles are yet to be overcome,
For example, countries have struggled to persuade all the rel—
evant stakeholders to work together in a nation branding strat—
egy, especially if those stakeholders do not know anything about
nation branding., Education is thus a prerequisite, Stakeholders
need to gain a reasonable level of awareness regarding the nature
and objectives of nation branding and public diplomacy, A further
problem is that in many countries, the primary player in nation
branding (even if they do not use the term “nation branding”) is
the national tourism organization, and if that body possesses a
large budget and a high degree of autonomy, it may not want to
collaborate with other stakeholders such as export and investment
promotion agencies, The national tourism organization may wish
to continue to dominate the projection of the nation’s image and be
unwilling to collaborate with other parties, Unfortunately, tourism
is an incredibly politicized domain, as can be seen from the con—
stant, politically driven restructurings in many countries of their
national tourism organizations,

Other challenges to greater co—ordination are manifested in the
culture clash of professional backgrounds, Diplomats and busi—
ness people, for example, frequently exhibit radically different
mindsets that render such individuals incapable of or unwilling to

work together, In many countries, the diplomatic corps rejects the
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“commercial” mentality of marketing and branding. At the same
time, branding specialists may be ignorant of the complex inter—
play that characterizes international relations between countries,
It can be difficult to establish common ground between such con—
flicting mindsets, In developing a coherent and co—ordinated na—
tion brand strategy, there needs to be a firm and clearly signaled
commitment by the country’s political leaders regarding the need
for diplomacy, tourism, export promotion and inward investment
to work together, In Asia, it is probably Singapore that has come
closest to achieving this, Whether such cross—sector co—ordina—
tion can also be achieved in the more complex environments of
much larger nations like China, South Korea and Japan, remains
to be seen,

Keith Dinnie is the author of Nation Branding — Concepits, Issues, Practice (Butterworth—Hei—
nemann, 2008). He works at NHTV Breda University of Applied Sciences in The Netherlands.

He is the Director of the Centre for Nation Branding (www.centrefornationbranding.com).
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Soft Power key to image building

By Zhang Yunbi(China Daily/2012, 8. 27)

The ultimate recipe for building a country’s image lies in its soft
power to “win peoples’ hearts”, and good story—telling is a plus,
the top national brand planner for Seoul told China Daily.

Lee Bae—yong, chairwoman of South Korea’s Presidential Coun—
cil on Nation Branding, leads the country’s top publicity team in
its efforts to impress the world by showing an elegant side of the
booming economy in Northeast Asia,

“Just as consumers select products based on brand, countries
evaluate each other based on the impression of their exposure to a
nation’s people, products and quality of service,” she said.

The nation branding council, proposed by South Korean President
Lee Myung—bak and established in 2009, consists of entrepre—
neurs, government officials and experts, who endeavor to make
the best out of their considerable experiences and wisdom,

“As a council directly responsible to the president, we convene

related government departments at the start of every year to nail
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down annual projects that are fit for campaigning, and revisions
will be given as the year ends,” the chairwoman said.

The soft power and fine quality of a nation’s people are integral to
building its image and are especially important for countries like
China, which Lee expects to join the ranks of developed countries
in the future. “China has excellent cultural resources, and good
story—telling will give the resources an internationalized reach,”
Lee said,

The chairwoman suggested that China, as a densely populated
country, project a national image of tenderness and orderliness,
which will contribute to a higher level of national brand,

“What the international community expects from a country like
China is practicing voluntary activities overseas, making contri—
butions to the global community and showing its willingness to
share with other countries,” she said.

Setting up a national branding committee will help China “catego—
rize and manage the resources in hand”, she said.,

Lee also hailed the role of online communication tools for their
“convenience and diversity” in delivering messages to impress
other countries,

Seoul is promoting its national image through bloggers and social
network services, “It makes no difference if the campaigns are
geologically limited within the nation,” Lee said.,

A group of South Korean student reporters based in the country
and overseas have been engaged in sharing content relevant to
national branding, the chairwoman said,

South Korea has impressed the world with a series of major events,
such as the G20 summit in 2010 and the second Nuclear Security
Summit in 2012, and Lee said they have used branding elements
that demonstrate the country’s well—received cultural image and
consistent economic growth,

Many leaders have told Lee that they were impressed by the Seoul

G20 Summit because the leaders’ meeting was held in the Nation—
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al Museum of Korea, a location with an atmosphere that makes
leaders feel comfortable and exposes them to the country’s “cul—
tural appeal”.

Seoul has used news conferences for campaigns, national branding
pavilions and indoor cultural exhibition booths to generate public—
ity during major international events, Lee said,

Many major summit events that have solemn themes, such as the
Nuclear Security Summit in March, have been a challenge for na—
tional image planners, Lee said.

“It is pretty easy to upset the visitors and attendees, yet we took
the chance to elaborate on an atmosphere for seeking peace,” Lee
said of the cultural shows and performances organized to greet
prominent leaders from more than 50 countries attending the nu—
clear summit,

Spontaneous support from South Korean citizens for Seoul—based
events has also touched the chairwoman, as local residents have
participated in campaigns to prevent traffic congestion and shut
down stores to display an orderly downtown,

“Winning the trust of others lies in the ultimate pursuit of a
brand,” Lee said. “The image of South Korean nationals, as well
as their dynamic involvement (in building the image), are among
the recipes for success.”

South Korea has witnessed rapid growth in its domestic economy
to become a developed country, and the chairwoman said sharing
and contributing to the whole world is “the only path” to win trust
from around the globe,

“Flashy dresses and a good fortune do not necessarily mean that
you can get due respect. Respect from the international communi—
ty is available only when you have made contributions voluntarily
and boosted your taste and public remarks,” she said.

zhangyunbi@chinadaily.com.cn
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South Korea aims to help world's poor

By John M. Glionna(Los Angeles Times/2010. 4. 24)

Seoul has launched a Peace Corps—like effort, sending volunteers
abroad, South Korea pulled itself out of poverty, and feels it has
something to offer — besides, a stint can plump up a resume,

On a solo trip to Laos in 2008, Lim Keon—yeob's well-mapped
career plans took an unlikely detour. All around, he saw social
outreach programs run by Americans and Japanese,

Where, he asked, were the South Koreans?

Back home, friends pressed the 24—year—old on his goal to become
a soldier or teacher, But Lim suddenly had other ideas.

He volunteered for World Friends Korea, a newly formed South
Korean version of the U,S, Peace Corps. Rather than hitting the
club scene and eating home—cooked meals, Lim currently works
as an athletics coach in a Cambodian village without electricity, at
night listening to Korean pop music on his short—wave radio,

'l have a dream to build a school on a small island floating in the
Mekong River in Laos. Kids now go to school by taking a danger—

ous ferryboat and walking on a dangerous unpaved road," he said.
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"To achieve the goal, I am studying hard and making plans."
South Korea's international volunteer program is one way this
bustling Asian nation is marking its emergence as one of the
world's most industrialized nations,

Founded in 2009, the World Friends Korea program consolidated
several smaller volunteer efforts under one umbrella, The organi—
zation now has 3,000 volunteers working in 40 countries, a num—
ber second only to the 8,000 enrolled in America's Peace Corps,
officials here say.

Not all volunteers are young — many are retired, members of a
generation that lived through the 1950s conflict with North Korea
and the subsequent hard times, By 2015, the program is due to
expand its ranks to 20,000,

"South Korea's development as a nation is due in part to the

generous contribution of the international community," said Lee

Chan—buom, coordinator of the program's launch, "We can empa—

thize with the nations we assist because 50 years ago, there was

widespread famine in Korea, For many volunteers, that starvation

is a childhood memory."

But in a nation obsessed with success and ranking, some question
the altruism of programs such as World Friends Korea,

In a spin on the line from President Kennedy's inaugural address,
some chide South Korean volunteers for having the attitude: Don't
ask what you can do for the world, but what the world can do for
your resume,

Many volunteers do see the program as a way to sell themselves in
a downsizing job market, analysts say.

"Overseas volunteer activities are considered a special [resume
builder] you cannot earn domestically," said Shin Kwang—yeong, a
sociology professor at Chung—Ang University in Seoul, "They are
valued highly, so that is why people prefer those activities."

One World Friends Korea veteran said the experience provided an

opportunity to help himself as much as it did others. Volunteers
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usually enlist for two years, but students can do shorter stints
during university breaks,

"If you are part of a volunteer project led by a company or big
enterprise like Hyundai, your first goal could be a PR job for that
company,’ said Seo Ki—tae, 27, who volunteered to work one
month each in Indonesia and Paraguay during school vacations,
"For some, the pure motive of voluntary service comes as a sec—
ondary issue."

Seo sees no conflict, "Of course, these activities help me with ca—
reer—secking," he said. "It was not my primary goal, but for self—
management, it's not a bad thing. While you are doing voluntary
service, you can build your own career."

Still, he had a warning for volunteers who see the program as an
easy way to earn bonus points on their resumes: "It's not roman—
tic or exotic, You should imagine a life where you only have dirty
rainwater to drink,"

For his part, Lim acknowledges having fretted over his choice, "I
was worried even on the plane because overseas volunteering is
very dangerous," he said. "But my concerns all slipped away when
I saw the smiles of local officials."

Lim became so committed that he recently signed up for a second
year in Cambodia, When the time comes, he knows the hardship
will pay personal dividends,

'l now want to work in the field of international development,
so how do you get that kind of experience?" he said. "It's like
mountain climbing. There's a shortcut, and even a cable car, so to
speak. But either way, we reach the goal."

Last fall, South Korean President Lee Myung—bak articulated the
goal of the program he helped shape, saying Koreans sought to
"share our ambition that served as one of the major driving forces
behind the nation's transformation into one of the top—tier eco—
nomic powerhouses from one of the world's poorest nations."

As the program's volunteers fan out across the globe, World Friends
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Korea officials hope President Lee will one day have inspired the
same level of altruism Kennedy did half a century ago.

Said coordinator Lee: "That's something for the world to decide."
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Selling South Korea

Lee Myung-bak wants to move his country to the center of the world.
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Selling South Korea :
Lee Myung—bak wants to move his country to the center of the world

By B.J. LEE(News Week/2010. 2. 8)

For the first time in modern history, South Korea is laying claim
to lead the club of rich nations. South Korea became the first
member of the Organization for Economic Cooperation and De—
velopment—the group of 30 wealthy nations—to emerge from the
global recession when it recorded 0.4 percent growth in the third
quarter of last year. This year the OECD expects South Korea's
GDP to expand by 4.4 percent, the highest growth rate of any of

its members.

Now President Lee Myung—bak wants to turn the end of the eco—
nomic crisis into an opportunity, He knows the crash has acceler—
ated the decline of American might, as well as the rise of China
and other emerging powers, and he aims to exploit the gap be—
tween them, His goal is to transform South Korea from a success—
ful but self—involved economic power into a respected global soft

power with the clout to mediate between rich and poor nations on

i
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global issues such as climate change and financial regulation. In
particular, Lee is pushing to revive momentum on a global free—
trade deal—stalled in large part due to hostility from poor na—
tions—while defending the poor by pushing for more international
supervision of the global financial system. At the same time, he
is trying to establish South Korea as a leader in the fight against
global warming by agreeing that the country will cut emissions
by 30 percent by 2020—one of the most aggressive targets in the
world—even though it is not obligated to do so because it is still
considered a developing nation under the Kyoto Protocol, To many
in South Korea, the selection of Seoul as the site of the Novem—
ber 2010 summit of the G20—the group of 20 leading economic
powers—was an acknowledgment of how well it has managed the
current economic and environmental crises. "The old order is being
dismantled and replaced by the new order," Lee said from the Blue
House in a televised New Year's speech. "We have to make our vi—

sion the world's vision."

Lee is one of only two former CEOs to lead a major trading pow—
er—Italy's Silvio Berlusconi is the other—and he runs South Korea
like the just—do—it boss he was at Hyundai, where staff called him
"the Bulldozer." At Hyundai he led a company known for fearless
forays into foreign markets, whether it was building huge bridges
in Malaysia or selling cars with stunning success in the crowded
U.S. market, Now he is trying to make South Korean culture—still
on the defensive after a long history of colonial occupations—as
cosmopolitan as Hyundai's culture, He's pushing for greater use of
English and generally trying to open up South Korea to the world,
In his first big political job, as mayor of Seoul, he created a huge
ruckus when he ripped up the downtown to expose a boarded—up
stream—but it is now a major draw for commerce and tourism,
Lee's grand domestic ambition as president is a multibillion—dollar

plan to refurbish South Korea's four major rivers despite protests
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from environmentalists and opposition members, Lee believes the
project will boost local economies by creating jobs and promoting
tourism and commerce, Lee's popularity ratings, after an early
plummet driven by a decision to allow U.S. imports of beef, are
now at more than 50 percent as voters warm to his vision of newly
developed South Korea as a model nation to be emulated by many

developing countries,

South Korea's successful management of the economic crisis
surely helps, Early on, the country was battered like the rest of
the world, The South Korean won dropped 30 percent in the first
three months of the crisis, the stock market dropped by half, and
foreign investors left in droves, But unlike most other rich na—
tions, South Korea had recent experience with a major finan—
cial meltdown, Many of its current leaders are veterans of the
Asian crisis that crippled the country's economy in 1998, and they
knew how to manage a free fall, Lee's team immediately moved
to save threatened banks and companies by setting up $200 bil—
lion in various funds to guarantee payment of their debts and for
other forms of emergency aid. They struck currency—swap deals
with major economies like the U.S, to secure dwindling reserves
of foreign currency and front—loaded public spending so that 65
percent of the country's $250 billion budget was spent during the
first half of 2009, ensuring that the money got into the economy
rapidly—but without adding new debts, A government focus on
protecting jobs kept consumer sentiment relatively high, and the
Bank of Korea cut interest rates by 3.25 percentage points to 2

percent, a historic low,

All the while, Lee worked relentlessly to quiet calls for protec—
tionism at home and abroad, at a time when many other leaders,
including Barack Obama and Hu Jintao, were beginning to suc—

cumb. Lee's administration is pushing for a slew of free—trade
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agreements with the U,S., the European Union, Peru, Colombia,
Canada, Australia, and even China and Japan, if possible, says
Abraham Kim, a Korea analyst at the political-risk consultancy
Eurasia Group. Lee also lobbied hard at the Pittsburgh meeting
of the G20 last year to have Seoul selected as the site of the next
summit this autumn, an event he hopes to organize as a coming—
out party. "He is trying to use the crisis to enhance the reputation
of South Korea and help it to be widely recognized as a developed—
world state," says Kim. "This is partly a nationalism thing, but
more importantly, they are trying to get out from under Japan's
and China's shadow, South Korea needs to find its niche for its

long—term competitive survival."

South Korea was further protected from the crisis because its
economy was built on pillars other than the collapsing financial—
services industry, Decades of government efforts to nurture glob—
ally competitive conglomerates through massive infusion of capital
had helped build export machines like Samsung, Hyundai, and
LG. As the crisis unfolded, the weakening currency allowed these
companies to expand global market share, especially against key
Japanese and other rich—world competitors. As a result, South
Korea registered a record trade surplus of $41 billion last year,
surpassing that of Japan for the first time, South Korean com—
panies and banks were also ready to compete because the crisis of
the 1990s had forced them to improve corporate governance, get
their finances in order, and invest heavily in new technology. "We
just had to dust off the old measures we used a decade ago and use

them again," says Vice Finance Minister Hur Kyung—wook,

In short, the South Korean model is a more mature cousin of Chi—
na's—a hybrid economy, part free market, part state—controlled—
but with more freedom for the market and for political dissent,

Now Lee is positioning South Korea within Asia as a dynamic
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alternative to both China's mighty command economy and Japan's
no—growth economy. In Southeast Asia, South Korea has long
been admired for completing an economic miracle in just one gen—
eration, moving its 48 million people out of poverty and entering
the ranks of fully industrialized nations, with average per capita
income that surpassed $20,000 in 2007, And, unlike China, South
Korea has achieved economic and political growth at the same
time, with an increasingly well—established multiparty democracy
that respects free speech and election results. South Korea, says
U.S. Ambassador Kathleen Stephens, is "the best example in the
post — World War II era of a country that has overcome enormous

obstacles to achieve this kind of success."

Many Southeast Asian nations, alarmed by the harsh sides of the
China model, look to South Korea as an alternative, Vietnam is
sending civil servants there, studying how in the 1970s and '80s
Seoul used massive government support, such as cheap loans, to
develop strategic industries like steel and petrochemicals as the
backbone of its export economy. As part of Vietnam's effort to de—
velop capital markets, it also now runs a stock exchange in Hanoi,
built with the help of the Korea Exchange, Officials from Vietnam,
Cambodia, Indonesia, and Uzbekistan regularly visit South Korea
to join training programs that teach economic and business man—

agement, 'Developing countries are eager to learn South Korea's

economic model because of its relevance to them," says Euh Yoon—

dae. a Korea University economist currently heading a presiden—

tial committee to promote the national brand, "Our open economic

system is more appealing to them than, say. that of China."

Surrounded by bigger powers—China, Russia, and Japan—South
Korea needs to carve out a global role for itself to "ensure its pros—
perity and security," says David Straub, a Korea expert at Stan—

ford University. So, in his first year in office, Lee made a point
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of systematically reaching out to foreign leaders in the United
States and other major powers. The following year he headed to
Burope. This year, Straub says, Lee is expected to target Africa.
At the same time, he is upping South Korea's profile abroad, post—
ing 3,000 volunteers from its version of the Peace Corps to Asia
and Africa, where they will focus on public health and childhood
education, with plans to increase that number to 20,000 by 2013,
Last year South Korea officially became the first former recipient
of international aid to graduate to the donor ranks, sending $1
billion to dozens of poor countries, and it plans to triple that sum
within five years. Likewise, the number of troops it commits to
U.N. peacekeeping operations will jump from 400 in 2009 to 1,000
this year and will work in roughly 10 nations, including Lebanon

and Pakistan.

Lee has big plans for Brand South Korea, too. At Hyundai, he
turned what had been a small contractor into a global manu—
facturing powerhouse, He speaks English, unlike his predecessor
as president, and he is comfortable playing national pitchman,
Just after Christmas, following six rounds of telephone calls with
United Arab Emirates President Khalifa bin Zayed Al Nahyan and
a last—minute visit to the country, Lee helped South Korea beat
out a French and a joint U.S, —Japan consortium to win its biggest
foreign contract ever: a $40 billion nuclear—power—plant contract
in the U, A E., While Hyundai and Samsung have overcome the
perception abroad that "made in South Korea" still means poorly
made, many other South Korean brands have not, According to a
survey by Simon Anholt, a British expert on national branding,
the country ranks 33rd in global branding power, although its
economic size ranks 13th in the world, What's more, more than
half of U.S. college students believe Hyundai and Samsung are

Japanese brands. "Our job is to narrow the perception gap between

the national and corporate brands," says Euh, the head of the
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branding committee,

Lee plans to build on that success at the G20 summit, He has al—
ready distinguished himself from his predecessors by embracing
foreign investment and free trade, rather than focusing on rigid
ideology, and he intends to use the meeting to showcase the re—
wards of that strategy. Lee's hope is that he can send a message to
smaller, poorer countries, particularly in Asia, that South Korea's
less insular, more global approach can be a model they can follow,
too. Of course, as his opponents are quick to point out, the fate
of his country will not change because the leaders of 20 advanced
nations get together for a few days. But Lee says it is part of a
larger effort to move his country "away from the periphery of

Asia," as he put it recently, "and into the center of the world."
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¢is overshadowed,

Psy, Samsung push 'brand Korea' in 2012
SEOUL(AFP/2012. 12. 10)

A breakthrough year for "brand Korea" —— led by the rapper Psy
and electronics giant Samsung —— has boosted efforts to promote
a country that still feels overshadowed, under—appreciated and
misunderstood,

While some may question the benefit of a chubby thirty—some—
thing and his horse—riding dance becoming your best—known cul—
tural export, the phenomenal success of Psy's "Gangnam Style"
undoubtedly raised the national profile,

Name—checked and imitated by everyone from US President Ba—
rack Obama, to Chinese dissident artist Ai Weiwei and pop icon
Madonna, Psy bestrode his invisible horse and the music world like
a colossus in 2012,

The hit video is already the most popular of all time on YouTube,
having racked up more than 922 million views, and could well
break through the one—billion mark before the end of the year,

A one—hit wonder maybe, but one with such staying power that

i
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the main sufferer of "Gangnam Style" fatigue was Psy himself.
"Sometimes, honestly, yes I get tired or I get sick of it," the rapper
said in Singapore, during one of his endless overseas promotional
stops.

In South Korea they gave him a medal in November for, as one
foreign ministry official put it, "increasing the world's interest in
Korea",

But the scrutinising spotlight of fame brought its problems, dig—
ging up a 2004 concert held to oppose the US—led invasion of Iraq
when Psy rapped lyrics calling for American soldiers to be killed
"slowly and painfully”,

On Saturday the singer felt obliged to apologise, regretting any
"pain" he might have caused.

Despite achieving extraordinary things in an extraordinarily short
space of time, South Korea remains a frustrated understudy on
the global stage compared to leading players like neighbours China
and Japan,

The narrative of its rapid transformation from dictatorship to vi—
brant democracy and war—torn, impoverished backwater to Asia's
fourth—largest economy is a source of immense national pride.
But outside views of the country are all too often dominated by
glib stereotypes about dog restaurants or filtered from spurious
sources like the long—running US television series M*A*S*H,
Even its obvious export success stories went unrecognised until
recently, with many believing companies such as Samsung Elec—
tronics and LG to be Japanese or Taiwanese,

For Samsung, 2012 was a watershed year that saw it take a giant
bite out of Apple Inc as it carved out a dominant position in the
global mobile computing market,

Having ended Nokia's 14—year rule as the world's top cell phone
manufacturer, Samsung saw its share of the lucrative smartphone
market surge to 31,3 percent in the third quarter of 2012, up from
just 3.3 percent in late 2009,
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Apple smartphone sales in the July—September period were half
those of Samsung's for a total market share of 15 percent,

The South Korean government has spent a substantial amount of
time and money in recent years on raising the country's interna—
tional profile —— notably through its support of the "Korean wave"
of TV dramas and pop music that have become enormously popu—
lar in Asia and beyond.

For nation branding expert Simon Anholt, the success of someone
like Psy is proof that state—sponsored or state—controlled cultural
output is never as potent or attractive as individual self—expres—
sion.

"Countries are judged by what they do and what they make, not by
what they say about themselves," Anholt told AFP,

"If a country wants to be admired, it has to be admirable, and in
a way which catches people's imaginations: it's as simple as that,"
he said.

Samuel Koo, the new head of South Korea's Presidential Council
on Nation Branding, is all too aware of the pitfalls of behaving
like a "PR politburo” that simply trumpets the country's achieve—
ments,

"What is successful in, by and from Korea is already there and
too big for us to do anything about, What can you possibly add to
Psy?" Koo told AFP in an interview,

The presidential stamp gives the council genuine clout, which Koo
is using to push for, among other things, greater recognition of
overseas development assistance (ODA) and "green" policies as
crucial tools for raising South Korea's standing in the interna—
tional community,

But rather than throwing all its efforts behind a specific campaign,
Koo sees the council's role as one of "joining dots" and presenting
a mosaic that reflects Korea's diversity.

"Yes, it is the country of Samsung, but it's also a country of empa—

thy, a country of ODA, the country of Psy, the country of Olympic

Jhu
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medals,

"It cannot be too systematically orchestrated, but there are easy
connections one can make," he said.

South Korea's film industry scored a major success in 2012 when
director Kim Ki—Duk's anti—capitalist movie "Pieta" won the cov—
eted Golden Lion prize at the Venice film festival.

South Korea has struggled to build a reputation for creativity and
genuine innovation, with even Samsung's success tainted by ac—
cusations of copycat piracy and lawsuits with Apple over alleged
patent infringements,

But Koo sees a generational change —— nurtured by econom-—
ic growth —— that affords young Koreans the financial freedom
to pursue creative avenues that were closed to their parents and
grandparents,

"That's why we have the Psys. In my generation, if someone's son
or daughter wanted to become a pop star, they would have been
shot, Well, perhaps not shot, but at least had their arms twisted
until they recanted.

"There's a paradigm shift there, and it's all to the good. Koreans

would not be Koreans unless they were individualistic," Koo said.
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